TOWN OF UPLAND, INDIANA
November 26, 2008

The Town Council of the Town of Upland met in regular session. All members were present at
the meeting. The meeting was called to order at 6:00 p.m. by President Michael Cooper. There
was a motion by Romine seconded by Martz to approve the minutes from the November 12,
2008 meeting. Those voting aye: Jaggers, Cooper, Romine, Martz. Nays: No one.

DOWNTOWN BEAUTIFICATION: Romine reported that he had met with Cindy Wright,
Dennis Smith, Jo Messner and some Taylor students concerning a class project they are doing for
beautification of downtown. They are wondering what they can do to help with the
beautification. Cooper reported that Our Town Upland, Inc. had received Main Street status and
he suggested that Romine have them contact Our Town Upland.

DOWNTOWN ENHANCEMENT GRANT CEREMONY: There will be a ceremony on
Thursday, December 18" at 10:00 a.m. to officially recognize Our Town Upland, Inc. as a
member of Main Street. All involved in the Main Street Team are encouraged to attend.

RESOLUTION: Motion by Jaggers seconded by Romine to approve a Resolution of a transfer
of funds in the Motor Vehicle Highway Fund. Those voting aye: Jaggers, Cooper, Romine,
Martz. Nays: No one.

RESOLUTION: Motion by Jaggers seconded by Martz to approve a Resolution for a reduction
of appropriations in the 2008 General Fund Budget. Those voting aye: Jaggers, Cooper,
Romine, Martz. Nays: No one.

LOIT: Cooper reported that he and Chip Long had attended a Public Hearing on November 13"
at the Grant County Council. The Public Hearing was to introduce the Local Option Income
Tax. There will be another Public Hearing on December 1%, Cooper and Long plan to attend.

There being no further business, the meeting was adjourned. The next regular meeting will be
Wednesday, December 10, 2008 at 7:00 p.m. in Upland Town Hall.
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JANE E. ROCKWELL COUNCIL PRESIDENT
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