TOWN OF UPLAND, INDIANA
OCTOBER 28, 2009

The Town Council of the Town of Upland met in regular session on the above date. Bonham
and Cooper were absent from the meeting. The meeting was called to order at 7:00 p.m. by
Vice- President Marva Martz. There was a motion by Romine seconded by Jaggers to approve
the minutes from the October 14, 2009 meeting. Those voting aye: Jaggers, Martz, Romine.
Nays: No one.

DISASTER RELIEF GRANT: Chip Long reported that he had attended a meeting on Monday
evening the 26" of October with Steven Ray. The grant is for infrastructure, water and sewer
projects, Fire stations and Fire trucks. There is a 10% match required by the Town. The town is
working on applying for a grant in the next round.

COMMUNITY MEETING: There was a Community meeting held on Monday, October 26
at 7:00 P.M. There were approximately 50 people in attendance. Community members were
asked to name the positives about our community and things they would like to see in the future.
Susie Bruce, Grant Projector Manager with the Community Block Grants will prioritize the
information and give to the Council for their review.

DUMP TRUCK: Chip Long reported that the 1991 dump truck has a twisted axle off in the rear
end. He should know cost of repairs tomorrow. Council also asked Long to get quotes on
replacing the dump truck.

TASK FORCE COMMITTEE MEETING: Jaggers gave a report to the Council on the
meeting of the Task Force. They are continuing in doing their work. They have a draft of a
Historic Preservation Ordinance that they went over tonight. It still needs some scrutiny.
Jaggers is planning to have a draft for the Council at the November 11" meeting.

BALL STATE UNIVERSITY: Jaggers has met with representatives from Ball State
University to use their outreach program Building Better Communities. They go into small
towns and help them envision their futures by developing a Master Plan. The update at this time
is that he has met with them, engaged and made some progress. If both parties our in consensus,
there would be a contract signed and a fee charged to complete the Plan. Jaggers will keep the
Council updated.

There being no further business, the meeting was adjourned. The next regular meeting will be
Wednesday, November 11th, 2009 at 7:00 p.m. in the Upland Town Hall. There will be an
executive session at 6:00 p.m. for the purpose of discussing personnel.
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