TOWN OF UPLAND, INDIANA, AUGUST 10, 2011

The Town Council of the Town of Upland met in regular session on the above date.
All members were present. The meeting was called to order at 7:00 p.m. by President
Michael Cooper. There was a motion by Bonham seconded by Jaggers to approve the
minutes from the July 27, 2011. Those voting aye: Bonham, Jaggers, Cooper, Martz,
Schwartz. Nays: No one.

COUNTRY MEADOWS: Don Wimmer presented to the Council for review the final
plat approval for Country Meadows. There was a motion by Jaggers seconded by
Bonham to approve the final plat for eight lots in Section 1 of Country Meadows. Those
voting aye: Bonham, Jaggers, Cooper, Martz, Schwartz. Nays: No one.

GARAGE VARIANCE: Mrs. Gary Miller was at the meeting for final approval of a
variance to build a garage on their property. She was told by Bonham that the Board of
Zoning Appeals had approved it and no further action was necessary.

WATER TOWER: Long reported that the painting of the south water tower is
complete.

PAVING: Long has met with E & B Paving for paving of Lakeview Addition. There is
a drainage issue that needs to be addressed before paving is done. Long was instructed
by the Council to work with contractors on getting an estimate for the drainage. The
Council understands that paving needs to be done in that area but a solution for the
drainage needs to be resolved first. It may have to be a two year project depending on
resources.

TOUR OF FACILITIES: Schwartz has met with Chip Long to familiarize himself and
get a better understanding of the day to day activities. He would like to tour the water
and wastewater plant and thought maybe other Council members would like to do the
same.

BUDGET: Clerk gave copies of the proposed 2012 Budget to Council members for
review. There will be a Public Hearing on Wednesday, August 24" on the proposed
budget.

TENDERLOIN FRY: The Upland Chamber of Commerce will be having their 19™
Annual Tenderloin Fry on Friday, September 16™. Proceeds from the dinner will g0
towards new appliances at the Upland Community Building. Cooper extended an
advance compliment and thank you to the Chamber.

DOG COMPLAINT: Cooper complimented the Police Department for the way they
handled a recent complaint of dogs running loose.



There being no further business, the meeting was adjourned. The next regular meeting
will be Wednesday, August 24th in the Upland Town Hall. There will be a Public
Hearing at 7:00 p.m. on the proposed 2012 Budget.

~JANE E. ROCKWELL COUNCIL PRESIDENT
CLERK-TREASURER
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