TOWN OF UPLAND, INDIANA, JULY 11, 2012

The Town Council of the Town of Upland met in regular session on the above date.
Jaggers was absent from the meeting, The meeting was called to order at 7:00 p.m.
by Council Member John Bonham. There was a motion by Schwartz seconded by Ross
to approve the minutes from the June 27, 2012 meeting. Those voting aye Bonham,
Schwartz, Ross Nays: No one. Abstain: Carmin,

DRAINAGE AT LAKEVIEW ADDITION: Long reported that catch basins and
manholes have been delivered and now are waiting on pipe to begin the drainage project
in the Lakeview Addition.

WATER SHORTAGE WARNING: The Town has received letters from DNR and
IDEM alerting us to the fact they have issued a water shortage warning because of
drought conditions for several counties including Grant. The objective is to prepare for a
possible water supply problem. They are asking for a 10-15% voluntary reduction i in
current water use. The Town Council is requesting residents voluntarily begin
conserving by not watering their grass or washing cars. The situation will continue to be
monitored.

STORM DAMAGE: Long reported that the salt and sand bin had been damaged during
the storm on June 29™. He is requesting bids to repair.

BARKING DOGS: Stan Slater was at the meeting to thank the police officer that was
on duty when he made the call about barking dogs. The dogs have been better since the
call. He also asked if the Town ever issued citations for the ordinance violation for the
barking dogs and not being restrained by the owners. Marshal Parker responded that we
have never issued a citation. Slater thought that we should start enforcing the ordinance
and collecting the fines associated with it.

DEPOT PARK: Schwartz requested that the police officers patrol the depot park more
often at night. He has had request from concerned citizens.

PARK BOARD MEETING: Ross asked Chip Long if there had been a Park Board
Meeting scheduled yet. Long said he had tried to coordinate one three times, but could
not get everyone together. He will try again.

RESOLUTION: Motion by Schwartz seconded by Ross to approve a Resolution of a
transfer of funds in the General and Continuing Education funds. Those voting aye:
Carmin, Bonham, Schwartz, Ross. Nays: No one.

REORGANIZATION OF COUNCIL: There was a motion by Schwartz seconded by
Bonham to reorganize the Council with Jaggers as President and Bonham as Vice-



President due to the resignation of Council member Cooper. There was then some
discussion on the matter and before the vote was taken Schwartz withdrew his motion
and Bonham withdrew his second.

There being no further business, the meeting was adjourned. - The next regular meeting

will be Wednesday, July 25" at 7:00 p.m. in the Upland Town Hall. There will be an
Administrative meeting at 6:00 p.m. for the discussion of reorganization of the Council,
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