TOWN OF UPLAND, INDIANA, MAY 6, 2014

The Town Council of the Town of Upland met on the above date. The meeting was called
to order at 7:00 p.m. by President John Bonham. There was a motion by Jaggers
seconded by Carmin to approve the minutes from the April 29, 2014 meeting. Those
voting aye: Jaggers, Carmin, Bonham, Schwartz, Ross. Nays: No one.

PLANNING UPDATE: Ryan Cambridge with Browning, Day, Mullins and Dierdorf
gave the Council an update on the Planning Process. They will be building on the
Charette that was done in 2010 by Ball State University. There will be a vision session
followed by implementation, Look into options for funding. The Facebook page is now
live and there will be a link for a survey that should be completed by Junelst. A hard
copy will also be available to those without internet access. The design workshop should
occur sometime in June. A one on one interview will be conducted with Stake Holders
with a meeting later that evening for public input.

SALARY ORDINANCE: Motion by Ross seconded by Jaggers to approve Salary
Ordinance No. 6-2014 whereas the Council wishes to give raises to Brad Felver and
Derik Dollar due to added responsibilities to their jobs. Those voting aye: Jaggers,
Carmin, Bonham, Schwartz, Ross. Nays: No one.

BUDGET HEARINGS: Bonham announced that Department Heads will be meeting on
May 20" beginning at 10 am for Budget Hearings, The public is invited,

INDOT GRANT: Chip Long is working with Triad on the INDOT grant.

PARKS UPDATE: Ross reported that picnic tables had been delivered, park benches
are being put together, planters being rebuilt, working on getting new signs for entrance,
quotes on new basketball courts and looking into grant opportunities.

RETIREMENT: Heath Crouch, Edward Jones will be meeting with Town employees
soon to discuss their retirement.

There being no further business the meeting was adjourned. The next meeting will be
Tuesday, June 3rd at 7:00 p.m. in the Upland Town Hall.
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