TOWN OF UPLAND, INDIANA, JULY 1, 2014

The Town Council of the Town of Upland met on the above date. The meeting was called
to order at 7:00 p.m. by President John Bonham, There was a motion by Jaggers
seconded by Schwartz to approve the minutes from the June 3, 2014 meeting. Those
voting aye: Jaggers, Carmin, Bonham, Schwartz, Ross. Nays: No one.

ORDINANCE NO. 7-2014: Motion by Schwartz seconded by Ross to hire Zach Hodge
as temporary sununer help and to approve Salaer Ordinance No. 7-2014 establishing a
salary of $10.00 per hour retroactive to June 16" the date of his hire. Those voting aye:
Jaggers, Carmin, Bonham, Schwartz, Ross. Nays: No one.

ESTIMATE: An estimate was received from Miller Construction for the add on of the
street barn, The estimate is $27,000.00. Tt was the consensus of the Council to have
Chip Long and Schwartz to get together and work out the particulars of each estimate and
bring a report back to the August meeting.

LETTER FROM INDOT: A letter was received from INDOT with a response to our
request for a traffic signal at the intersection of Main and Berry St. INDOT will
complete a new traffic engineering study to determine if traffic control changes or other
safety measures are needed but the study will be delayed until after school resumes in late
summer in order to capture the school traffic in the study.

PLANNING REPORT: Chip Jaggers gave an update on planning from Ryan
Cambridge. Phase I is finished. Phase II will begin with putting everything gathered
prior into a single report. The original goal is to complete by the end of July but now
they will wait until early September when everyone is back from vacation and school has
restarted. Results of surveys should be posted in the next two weeks on Facebook.

REGIONAL SMALL TOWN CONFERENCE: Ross repotted that he had attended
the conference last week at Taylor University.

RAIL PROJECT: The committee for the trail project met last week.

GREENWAY MEETING: Members of the Greenway committee met today for
proposal ideas.

PARK UPDATE: Derik and Ralph have been working on the outside of the Community
Building. Dead trees and stumps have been removed from the park, Basketball courts
should be resurfaced by mid July. Will be looking into grant opportunities for lighting at
the park.

There being no further business the meeting was adjourned. The next meeting will be
Tuesday, July 1, at 7:00 p.m. in the Upland Town Hall. There will be an executwe
session at 6:00 p.m. for the purpose of discussing personnel.

CLE K-TREASURER COUNCIL PRESIDENT
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